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The Dallastown Area Board of School Di-
rectors and district administrators take great
pride in providing a dynamic learning en-
vironment for our increasingly diverse stu-
dent population.’ A collaboration of students,
parents, community representatives, board
members, faculty, and administrators, this
plan focuses'on topics that will direct the ini-
tiatives of the Dallastown Area School District
in fostering generations of academic excel-
lence while preparing its students for a global
society through intellectual, analytical, and

creative influence.

m 100% Student Proficiency in Reading by 2014

Dallastown Area School District has implemented a
balanced literacy framework, is completing curriculum mapping,
will collect and interpret data, provide intervention and remediation
with literacy coaches, and engage parents and community members
to support the target rate of the Pennsylvania Department of Ed-
ucation (PDE) for 100 percent proficiency in Reading by 2014.

100% Student Proficiency in Math by 2014
PDE’s performance target rate of 100 percent in Math
by 2014 is supported by a district Algebra initiative, student
performance data analysis, flexible grouping in grades three,
four, and five, high school Math course development, a middle
school Math coach, remediation programs and methods.

Student Participation
A school district’s progress is determined by each school’s
measure of Adequate Yearly Progress (AYP). AYP benchmarks
are set at the state level for Pennsylvania school districts. In
order for schools to make AYD, a target is established for PSSA
participation. Although Dallastown Area School District’s stu-
dents participate at a level higher than 90 percent, that thresh-
old has been set.

w Attendance/Graduation Rates Met

Dallastown Area School District is committed to the
belief that there is a relationship among regular attendance,
academic achievement, and students’ completion of a balanced
and strong academic program. Teachers, administrators, guid-
ance counselors, and learning support teams strive to provide
assistance to students at risk of dropping out of school. Our
goal is to help all students maintain a productive school at-
tendance pattern and to accomplish a meaningful academic
program that result in the granting of a high school diploma
effecting a graduation rate of 80 percent.

Curriculum revisions will comprise a myriad of concepts
integrated in developmentally appropriate ways and will in-
clude educational technology enhancements, a full day kin-
dergarten program, revised Social Studies curricula, Science
program enhancements, World Languages program enhance-
ments, curriculum mapping, teacher professional develop-
ment, and a redesign of the Gifted Education program.

Through its K-8 Curriculum Committee, Dallastown
Area School Districts comprehensive restructuring of the K-8
prospectus is underway. Committee site visits have taken place
throughout the Mid-Atlantic region to determine best practices
to model and formulate curricula to that which is best and most
appropriate for Dallastown students.

‘j Implementation of High School
Middle States Evaluation Goals

Dallastown Area High School successfully completed its
Middle States Accreditation for Growth evaluation resulting
in a call to action in academic achievement, school environ-
ment, and community service. A course to implementation
has been determined ensuring the ultimate vision of a learn-
ing environment responsive to tomorrow’s student.

m Diversity Awareness
Today’s Dallastown Area School District is much differ-

ent than that of 25 years ago and includes a diverse population
of White, Hispanic, African American, Asian/Pacific Islander,
and Alaskan/Native American. Recent diversity awareness ini-
tiatives included formation of a Diversity Awareness Committee
made up of community representatives, students, faculty, dis-
trict administrators, and members of the school board. Multi-
cultural education for all district staff is a requirement. As dis-
trict efforts expand, the awareness of our diverse population
will facilitate the challenges of cultural change and acceptance
throughout our Dallastown community.

Technology

As our cyber culture emerges beyond anything that could
have been imagined just a decade ago, technology education
and educational resources remain a primary focus of informa-
tion science and technology in the Dallastown Area School
District. Initiatives include administration and management
software and support, a stable and secure WAN and strength-
ening of the district Helpdesk, communications and informa-
tion access, curriculum and learning, the use of data to guide
instruction, an enhancement of information access through
technology, technology integration, teacher inductee techno-
logical applications, and the support of existing technology
while researching and implementing emerging technologies.

With a dedication to excellence, the goals of this six-year
strategic plan will serve as the framework for sustained educa-
tional enrichment, the restructuring of K-8 education, and the
federally mandated No Child Left Behind Act (NCLB) educa-
tion reform principles of stronger accountability for increased
student achievement, stronger accountability for results, in-
creased local control, expanded options for parents, and an
emphasis on teaching strategies and methods that have been
proven effective through research-based methodology.

Through this effort, the mission of the Dallastown Area School
District remains as it was created—the foundation of an inno-
vative and challenging student-centered learning environment
that will prepare each student to become a successful, ethical,
responsible, and contributing citizen of this changing world.



