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SCHEDULE STATUS: 
 
Notice to proceed date: January 18 2019                          
Original contract completion date: December 18 2020                                                        
Extension of time requested: 0 days                                                                                      
Extension of time approved:  0 days 
Lost weather days:  0 days                                 
Percent complete 84 %                                           
  
  
Status: Phase 3 work joined Phase 2 work on May 4 2020 
 
 
BUDGET STATUS:  
 
 Contract amount: $19,265,063.00             Total billed to date: $16,347,228.59 
 Approved change orders: $60,696.58        Paid to date: $15,529,868.06 
Revised contract amount: $19,325,759.58                 
Pending changes: $0.00                             
        
  
  
PENDING ISSUES: Continuing to work under CDC and Covid-19 best practices. 
  
 
BRIEF PROJECT STATUS: 
 

 Continue to monitor project to meet CDC guidelines construction during Covid-19  
Phase 2 

 GC-Roofing Completed. Facia and vertical metal panels remain. 
 GC- Masonry and gyp interior partitions complete 
 GC- Block fill and paint is 80%  
 GC- Ceiling grid is 20% complete 
 GC- Floor prep for flooring is started.  
 GC- Exterior Doors and Hardware has started 
 GC- Exterior Brick Veneer complete 
 GC- Windows Installed. 
 GC- Planter wall and Canopy footings 90 %  
 MC- Hanging duct piping is complete 
 MC- Piping and Duct Insulation is on going 
 MC- Piping and duct to AHU’s 8,9 &11 
 MC- VAV’s and drops complete 
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 EC- Branch Circuitry Complete 
 EC- Devising Complete 
 EC- Lighting 20 % complete 
 EC- Exterior Light pole and wall packs 85%  
 PC- Domestic Water complete 
 PC- Drain and vent complete 

Phase 3    
 GC- Demolition 98%  
 GC- CMU infill of exterior openings 15% 
 GC- CMU interior partition walls 30% 
 GC- Concrete slab infill for UG plumbing 80% 
 GC- Roofing has started 
 MC- Demolition Complete 
 MC- Preparing to set RTU’s 
 MC- Piping has started 
 EC- Demolition Complete 
 EC- CMU wall rough in. 
 EC- Exterior Light Poles 
 PC- Demolition Complete 
 PC- Under slab piping 85% 
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